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Hello Nicholas
[bookmark: _GoBack]Agile is a software development which is founded on frameworks like scrum, extreme programming and feature-driven development. The ultimate objective of its development is to render greater quality of services in a short period of time as well as offering predictability of future outcomes. This software turns in a handful of benefits. Firstly, the clients and seller relationship is improved since client satisfaction is guaranteed as a result of features that enable quick delivery of services therefore saving time. Secondly, the vendors are able to reduce wastage by concentrating on attributes that will yield more value to the product thus enhancing efficiency and retention of client base. Thirdly, the managers of consequent projects are able to plan more efficiently and effortlessly due to the features that enable them to focus on the tasks at hand and tracking the events of the operation as they unfold. Lastly, the teams involved in the development of the software and they tend to take pride seeing that their work is put into good use. For instance, scrum enables the team to reduce unproductive work and focus on what they like because they know that their work is valued by their clients.
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Hi Ortega
Agile project management is a relation concept used to oversee a project from when it begins to when it ends. It is a phenomenon that concentrates on maximum value delivery over other organizations operations as well as resource allocation. The principle involves scenarios where large projects are broken down so to ensure priorities are taken care of. In addition, Agile project run at regular fashion to make sure that clients are contented with the results. To add on that, Agile project management incorporates planning and implementation which enable the organization to cultivate an environment that encourages the team to take on responsibilities as required of them.
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Prior to this course | have never heard or utilized agile in my career. Agile seems to have benefits such as the ability to
increase focus to the customers, help minimize the amount of resources used to help reduce waste, can help teams adapt to
change due to the increased amount of flexibility, can help make teams have better control of their projects and have a
faster turnaround time on projects, there is a faster detection of product issues or deficits, teams can have an increase in
collaboration and feed back, and help improve the development process. All of these benefits can help the team have an
increase of success with their project. There are also several challenges that a business could face when applying agile.
Leaders may lack in planning or employees could be resistance to agile. Agile could cause a clash with finances. Last, since
agile has different approaches to recruiting, evaluating, and rewarding talent Human Resources would need to be changed,
To overcome these issues | believe communicating with leaders and employees about the changes can help prepared them
for the transition. Everyone will need to listen and respect different perspectives and be able to collaborate as a team. Team
members will need to have trust and be help accountable for their projects. Last, the team and leaders should take time to
celebrate accomplishments no matter how small.
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Good morning Professor and class,

1 do not work in tech or software development so | am not familiar with the Agile approach or Agile teams. | would say that
my current work organization uses a variation of this but it was never termed as "Agile”. We do take on new projects that are
assigned and delegated by our senior leadership. These projects are usually divided and broken down into smaller goals and
responsibilities we are each held accountable to. We hold a minimum of two video conference calls per day with the team
and team leaders reviewing our progress, last second changes, and the plan on how we will adapt to meet the new changes
and deadlines. Some disadvantages | have seen are the quick or last second changes that can seem to frustrate some based
on work progress. There are also times when some indecisiveness can lead to many calls per day which bogs down the
progress due to all of the back on forth on what goals are. | have found that those of us who are open to change and are the
best suited to adapt quickly and process the necessary changes to make sure projects meet deadlines and goals. Those that
take things too personal and feel their work was all for nothing due to constant change, are not always the most successful
in an "Agile” environment.




